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Foreword

Nic von Wielligh and I go back a long way. We were closely associated during 
the dismantling of South Africa’s nuclear capability in the early 1990s and 
subsequent accession to the Nuclear Non-Proliferation Treaty (NPT) of the 
United Nations. I have always found Nic to be an extremely precise and pro-
fessional person who strives to uphold high ethical standards in everything 
he does. �is is amply illustrated by the following incident: 

A�er South Africa signed the NPT on 10 July 1991, the country was given 
eighteen months to enter into a comprehensive safeguards agreement with 
the International Atomic Energy Agency (IAEA) in Vienna. Within two 
months of the conclusion of this agreement a so-called Initial Report on all 
nuclear material and nuclear facilities which fell within the safeguards had to 
be submitted. �is inventory is an extremely important document, since the 
subsequent credibility of the member country is measured by the extent of 
its disclosure of its nuclear activities. �is was by no means a simple task for 
the then Atomic Energy Corporation (AEC), because the inventory had to 
cover far more than the billets of highly enriched uranium under safeguards 
in a vault at Pelindaba. �ere were literally hundreds of smaller quantities 
of uranium stored in various degrees of enrichment and various chemical 
forms in all the test loops and in many laboratories, even on �lters and in 
cylinders. �e mass of every quantity of uranium, its degree of enrichment, 
form and position had to be de�ned as far as possible for the purpose of sub-
sequent veri�cation by the IAEA inspectors. 

Understandably Nic pleaded that we should use the full eighteen months’ 
grace before signing the comprehensive safeguards agreement to give him 
and his team su�cient time to compile this inventory. However, South Af-
rica was under enormous political pressure to “prove” its credibility to the 
international community. �e country had to be able to demonstrate that 
it was serious in its bid to accede to the NPT and not, like North Korea and 
Iraq at that time, “playing games” while continuing behind the scenes with 
illicit nuclear activities that fell outside the provisions of the NPT. My answer 
was therefore: “Sorry, Nic, this is the position: State President F.W. de Klerk’s 
orders are that South Africa must strive for maximum acceptance by the 
international community in its entry into the NPT. We will probably sign 
the IAEA’s safeguards agreement shortly, in September 1991, at the General 

The Bomb Book.indb   13 9/15/15   7:53 AM



FROM POLECAT TO MODEL CITIZEN

339

In a discussion with the authors of this text in March 2013, Waldo Stumpf 
emphasised that he remains sceptical about the value that South Africans as 
outsiders could add by sharing knowledge and experience gained from their 
own nuclear weapons dismantlement process with the world. “It remains a 
political decision,” he says. “Nuclear weapons are a political matter.”

Furthermore, each case is unique because it plays out in a particular pe-
riod of history, against a particular political and strategic background. What 
most cases have in common is severe tension between parties in an unstable 
regional context, such as in the cases of India and Pakistan as well as Israel 
and its neighbours.

An unworthy end to a career
A�er Deputy President F.W. de Klerk and his NP colleagues le� the govern-
ment of national unity at the end of June 1996, the writing was clearly on the 
wall for the incumbent chairmen and executive heads of semi-state institu-
tions like Eskom, Armscor and the AEC. �ese people were aware that they 
would have to make way for appointments by the new ruling party. �e pro-
cess that followed was vacillating, protracted and unworthy of highly trained 
people with decades of specialised knowledge and managerial experience 
behind them. What happened to Waldo Stumpf is a case in point. (Johan Al-
berts of Armscor and Allen Morgan of Eskom su�ered similar humiliation.)

Pik Botha was the Minister of Mineral and Energy A�airs from 1994 to 
1996, when the NP le� the government. In 1996 he was replaced by Penuell 
Maduna, with Susan Shabangu as his deputy. 

At the time the IAEA in Vienna happened to be looking for a deputy 
director-general who would be responsible for the worldwide application 
of safeguards. Stumpf was approached as the most suitable candidate and 
several member countries, including Germany and the USA (which con-
tributes almost one-quarter of the IAEA’s budget), supported him strongly. 
A candidate for such a senior position should preferably enjoy the support 
of his or her own government. Minister Maduna was consequently informed 
about the situation with the expectation that this would provide an ideal 
solution. Stumpf would be able to make a graceful exit from the AEC and 
devote his talents to a greater cause. �e minister in turn would be able to ap-
point someone of his own choice. But a�er Maduna had discussed the matter 
with President Mbeki, his reply to Stumpf was: “No, as long as I am minister 
you will remain in that post.” In 1999 Maduna was moved to a di�erent port-
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CP 11

Behind this partly demolished false wall J.A.M. Meyer of the �rm Trade�n Engineering 
concealed 11 shipping containers full of components made in his Vanderbijlpark factory 
for the Libyan enrichment plant.
Source: Author’s own photograph

A photograph of assembled process equipment (destined for Libya) in the Trade�n  
Engineering factory prior to dismantling and packing in shipping containers.
Source: Court case against J.A.M. Meyer and Gerhard Wisser
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